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Evaluation of the Houston Independent School District Board of Education Meeting
	The Houston Independent School District (HISD) board of trustees convened a regular meeting on 13th September 2018. The meeting was held in two sessions at the HISD board services conference room and board auditorium respectively. This paper will critique and analyze the board of trustees meeting based on the agenda of the HISD meeting, the meeting’s physical arrangements and logistics, meeting proceedings and interactions between persons in attendance in the meeting (HISD, 2018).
Agenda of the HISD’s Meeting held on September 13, 2018
 The agenda and notice for the HISD board of trustees meeting were issued in advance. This was impressive as it gave the interested participants adequate time to prepare themselves for the meeting. The agenda document was well formulated and extensively the items that were discussed during the meeting. The item in the agenda included matters that were to be discussed in a closed boardroom session and items that were to be discussed in an open session. According to HISD (2018), the major sections of the agenda were the calling of the meeting to order and a record of members present being taken through a roll call, adjournment of the meeting to a closed executive session, reconvening of the meeting to a recorded open session with public participation, meditation and pledging of allegiance to the United States flag, special recognition, approval of the meeting’s superintendent priority items, speakers to agenda items, hearing of citizen speakers, the agenda business discussions, reports and comments from trustees and the superintendent’s report .
	According to HISD (2018), the first action item of the agenda was a vote on the adoption of the seven recommendation of the report from the special education ad hoc committee. The motion to adopt the recommendations was unanimously passed. The second action item was the motion to dissolve the special education ad hoc committee. The trustees voted and the motion postpone the vote on whether to dissolve the committee failed on a majority vote of five against two. The trustees who voted to not pass the motion were Wanda Adams and Sue Deigaard while those who voted against the motion were Elizabeth Santos, Ann Sung Sergio lira and Maria Ocampo. Diana Davilla abstained from the vote. The third action item was, therefore, to vote on the motion to dissolve the special education ad hoc committee which passed on a majority of five votes against two. The votes to pass the motion were from Wanda, Diana, Ann, Sergio and holly maria. Sue and Elizabeth voted against the motion to dissolve. The fourth action item was the appointment of HISD representatives the motion was not voted on as per agenda but the vote was unanimously postponed to the September meeting. The next action item was on the approval of vendor awards and the trustees voted and unanimously passed the motion. As per agenda, the action item that followed was the motion to accept the agenda of the meeting and it was passed unanimously. The trustees also voted on the motion to approve the minutes of the special meeting held on September 2018 and again the vote was unanimous agreement to approve the minutes.
	The agenda also proposed for a closed executive session that was not open to the public. The closed session was held at the board services conference room. The items that were to be discussed in the closed session of the meeting were the discussion relating to personnel, legal issues affecting HISD real estate. Upon the completion of discussion of the discussion items the closed meeting the agenda recommended a short recess. 
Physical arrangement and logistics
	The board met on the 13th of September and the meeting was convened in two separate sessions. One session was private and closed from the public while the other one was open. During the open session, the board sat at the front of the auditorium on a podium facing the audience and the administrative staff. The patrons sat on the left side of the auditorium in a panel separate from the trustees the administrative staff and the audience. All the proceedings of the meeting's open session were recorded and broadcast live on social media for approximately 3 hours and 8 minutes. The number of the board of trustees that were in attendance was 7.  They included Wanda Adams, Sue Deigaard, Elizabeth Santos, Ann sung, Diana Davilla, Sergio lira and Maria Ocampo. Ann sung chaired and coordinated the HISD meeting (HISD, 2018).
Interactions during the September 13 board of trustees’ HISD Meeting
 Throughout the meeting, there were various interactions between the board of trustees members the patrons, the administrative staff and the members of the general public, audience, that were in attendance. Generally, the meeting was conducted well and except for one act of confrontation and use of abusive language at the beginning of the meeting as Mr. Garry Monroe. All the other parties addressing the meeting were precise and respectful in their address. I would categorize the board meeting as hugely successful. The meeting was fair and free and each of the board of trustee members seemed to voice their own opinion without the pressures of outside influence. The voting process was therefore not influenced by voting blocs as the results of the votes were either unanimous or either passed or declined by a majority with no similar voting patterns being displayed.
	In summation, upon analyzing the board of trustees meeting based on the agenda of the HISD meeting, the meeting’s physical arrangements and logistics, meeting proceedings and interactions between persons in attendance in the meeting, the meeting was evidently hugely successful. This is as the meeting was conducted in adherence with the agenda and no instances of uncontrolled violence or aggression during the proceedings. Additionally, the meeting covered and approved majority all the action items except for the item B-3 which was postponed to the next meeting. 
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